UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

XA HAM TAN Poc 1ap - Tu do - Hanh phuc
S6:  /DA-UBND Ham Tan,ngdy  thang  nam 2026
(Du thdo)
DE AN

SAP XEP THON THUQC XA HAM TAN

_PHANTHUI
CAN CU CHINH TRI, PHAP LY

- Két luan 0 210-KL/TW ngay 12/11/2025 ctia Ban Chap hanh Trung wong
bang khoa XIII vé ti€p tuc xay dung, hoan thién to6 chirc by may cua HTCT trong
tho1 gian toi;

- Két luan sO 34-KL/TW ngay 18/5/2026 cua B9 Chinh tri vé viéc sap xép
thon, t6 dan pho va bd ,tri, sur dung,qché do, ,chinh sach doi vo1 nguoi hoat dong
khong chuyén trach & cap xa, thon, t6 dan pho;

- Luat T6 chirc chinh quyén dia phu’O‘ng s6 72/2025/QH15 ngay 16/6/2025;

- Luét thyc hién dan chu ¢ co so s6 10/2022/QH15 ngay 11/10/2022 cua

Quéc hoi; Luat stra d6i bo sung mot sd diéu cua Luat Mit tran T qubc Viét Nam,
Luat Cong doan, Luat Thanh nién va Luat thyc hién dan chi & co so sb

97/2025/QH15;

- Nghidinh s6 59/2023/ND-CP ngay 14/8/2023 ciia Chinh phi quy dinh chi
tiét mot s6 di€u cuia Luat thuc hién dan chu & co sd;

- Nghi quyét s6 105/NQ-CP ngay 08/4/2026 cia Chinh phii ban hanh
Chuong trinh hanh déng cua Chinh phu thyc hién Két luan SQ 21’O-KL/TW ngay
12/11/2025 cua Ban Chap hanh Trung wong Dang khoa XIII vé ti€p tuc xay dung,
hoan thién t6 chirc bd may cua HTCT trong thoi gian téi;

- Chi thi s6 21/CT-TTg ngay 20/5/2026 ctia Thu tuéng Chinh phi vé viéc
sap x&p thon, t6 dan pho va bf) tri, su dung, ché d(f),, chinh sach d6i voi nguot hoat
dong khong chuyén trach & cap xa, thon, t6 dan phd;

q - Nghi dinh s 185/2026/ND-CP ngay 26/5/2026 ctia Chinh phu quy dinh vé
t6 churc, hoat dong cua thon, to dép pho Vé,,Ché do, chinh sach do6i voi1 nguoi hoat
dong khong chuyén trach ¢ thon, té6 dan pho;

- Vin ban s6 7597/UBND-NC ngay 24/5/2026 ciia UBND tinh vé sap xép
thon, to6 dan pho trén dia ban tinh;

~ -Kétlun s6 700-KL/TU ngay 09/6/2026 ciia Ban Thuong vu Tinh ty s0 vé
sap x€p thon, t6 dan pho ndm 2026 trén dia ban tinh Lam Pong;

~ - Phuong an s6 8760/PA-UBND ngay 09/6/2026 cua UBND tinh yé Phuong
an tong thé sap x&p thon, td6 dan phd nam 2026 trén dia ban tinh Lam Dong.



- Thong bao Két luan sb ... ngay ... ciia Ban Thuong vu DPang uy xa Ham
Tan;

PHANTHU Il
LY DO VA SU CAN THIET SAP XEP THON

1. Ly do sap xép thon

Trong thoi gian qua, UBND x& Ham Tan da to chic quan ly, diéu hanh cac
thdn hoat dong theo quy dinh. Hoat dng ctia thon thong qua sy lanh dao, quan ly
diéu hanh cta cap ty chi bd, sy phdi két hop v6i Ban Cong tic Mit tran va céc chi
hoi doan thé da phat huy hiéu qua cong tac van dong nhan dan tich cuc thuc hién
chu truong, chinh sach cua Dang, phap luat cua Nha nudc, thue hién tot Quy ché
dan chu co s0, phat huy quyén lam chu cua nhan dan, phat trién kinh t¢ - xa hoi,
giam nghéo bén viing, dam bao qudc phong - an ninh, 1am cau ndi gitra nhan dan
v6i Pang va chinh quyén cac cap, gop phan dam bao su 6n dinh tir co s6.

Tuy nhién, trong qua trinh lanh dao, diéu hanh con gap mot s kho khan:

- Quy md mot s6 thdn nho, mot sé can bd dam nhiém cong viéc & thon thiéu
6n dinh, nang luc t6 chure, van dong quan chung han ché. Sb lugng dang vién, doan
vién, hoi vién cua mot sO chi bo, doan thé & timg thon con it, c6 nhiing thon con
thiéu mot sb doan thé. Tur d6 hé thong chinh tri & mot sb thon hiéu qua hoat d(_)pg
chua cao. Bén canh d6 dau moi, kinh phi dé trién khai nhiém vu dén cac thon nhiéu,
c6 anh hudéng nhat dinh dén qua trinh di¢u hanh cua UBND Xa.

- Viéc tim ngudn nhan sy nhiing ngudi hoat ddng khong chuyén trach, cac
t6 chuc ty quan ¢ thon va cac chi hdi doan thé, hdi quan chung ¢ thon gap nhiéu
kho khan, vi phan 16n nhitng nguoi ¢ diéu kién tham gia déu 16n tudi. Tuy cd Kinh
nghiém, cé tinh than trach nhiém nhung trinh dg, strc khoé, ky nang st dung cong
ngh¢ thong tin han ché. Ngudn cén bd tré, c¢6 trinh dg, nang luc, cé tinh than trach
nhiém & thon con kho khan.

- Co s& vat chét co noi chua dam bao, trang thiét bi tai nha sinh hoat cong
dong & thon con thiéu so vdi quy chuan va nhu cau, so lwong thon nhicu s€ lam gia
tang chi phi dau tu nhung hiéu qua mang lai khong cao.

2. Sw can thiét sip xép thon

- Tinh gon b may, giam dau mdi, giam chi phi, giam s6 luong nhan su, gop
phan nang cao hi¢u qua lanh dao, chi dao, di€u hanh, quan 1y dia ban cua cap uy,
chinh quyén xa va cuia thon.

- Tiét kiém ngudn ngan sach, tranh dau tu dan trdi, ning cao hiéu qua dau tu
xay dung cac thiét ché van hod & thon; dé huy dong nguon luc dé dau tu ha tang,
cham lo an sinh xa hdi cua thon.

- Tao diéu kién t6 chirc sinh hoat cong déng thuan loi hon, dé p‘hét dong cac
phong trao; gia tang ngudn phat trién dang vién, kha nang tap hop quan chung cua
chi bd, doan thé thon.

- Co diéu kién nang cao chat luong d6i ngii can bo thon, khic phuc nhimg
kho khan vé nguon nhan sy tham gia nguoi hoat dong khong chuyén trach ¢ thon,
cac to chirc t6 tw quan, cac doan thé, hoi quan chiing & thon.
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- Trén co s chi dao ciia Tinh ty, UBND tinh, x4 Ham Tan t6 chic sip xép,
sap nhap 17 thon thanh 12 thén (giam 05 thdn), sau sap xép viéc t6 chirc, hoat
dong ciling nhu co so vat chat bét khd khian hon; cong tac tuyén truyén, van dong
suc ngudi, stc cua trong nhan dan thuan tién hon, tap trung hon.

- V& cong tac nhan su (nhiing ngudi hoat dong khong chuyén trach) giam
dugc 15 nguoi (gém 01 chirc danh kiém nhiém) va giam chi phi ngén sach cua tinh
(phu cip cho con ngudi, phu cap cho cac hoat dong cua céc t6 chirc chinh tri - xa
hoi ¢ thon) hon 631 triéu dong/ndm (hang nim ngéan sach tinh chi cho mdi thon
hon 126 triéu dong).

Xuat phat tir nhiing ly do va sy can thiét néu trén, Uy ban nhan déan xa Ham
Tan xdy dung dé an sip xép, sap nhap cac thon trinh cap co thim quyét dinh.

PHAN THU 111
NOI DUNG SAP XEP THON

I. Thue trang chung

1. Thwe trang xa Ham Tan

- Dién tich tu nhién: 198,6km?;
- S lwong thon: 17 thon;

- Quy md sb ho gia dinh thdn: s6 ho gia dinh trén dai ban x4 tinh dén nay 1a
7.935 h6/34.837 khau. Trong d6: Thén 1 c¢6 642 ho/2.806 khau; Thon 2 co 609
h6/2.534 khau; Thon 3 c6 442 hd/2.034 khau; Thon 4 c6 448 ho/1.923 khau; Thén
5 ¢6 565 ho/2.353 khau; Thon 6 c¢6 306 ho/1.261 khau; Thon 7 ¢6 400 ho/1730
khau; Thén 8 c6 326 ho/1.342 khau; thon Pong Thuan c6 586 hd/2.739 khau; thon
Pong Hoa c6 455 h/2.112 khau; thon Subdi Mau cd 168 ho/747 khau; thon Pong
Hiép c6 276 hd/1.181 khau; thén Pong Thanh c6 396 ho/1.772 khau; thon Lang
Gon 2 ¢6 599 ho/2.716 khau; thon Léang Gon 1 ¢6 512 h9/2.275 khau; thon D4 Mai
2 ¢0 653 h9/3.090 khau; thon Pa Mai 1 ¢6 552 ho/2.272 khau.

- Panh gia chung vé thuc trang thon trén co so dbi chiéu véi cac tiéu chuan
cua thon duge quy dinh tai Nghi dinh s0 185/2026/ND—CP ngély 26/5/2026 cua
Chinh phﬁ quy dinh vé td chtrc, hoat dong cua thon, to dép pho Vé, ché d9, chinh
sach do6i véi nguot hoat dong khong chuyén trach ¢ thon, t6 dan pho:

+ S6 luwong thon dat tiéu chuan vé quy mé sé ho gia dinh 1a 15 thon;

+ Sb lugng thon khong dat tiéu chuan vé quy mé sé ho gia dinh 02 thon;

T Sd lugng, chat lugng, hi€u qua hoat dong cua cac chi hoi doép thé & thon:
O moi thon trén gia ban xa c6 01 Chi bo thon va 07 Chi }161, doéu} thé (Nong dan,
Phu nit, Cyu chién binh, Doan Thanh nién, Nguoi cao tudi, Khuyén hoc, Chir thap
do). Trong do, c6 01 thon khong co6 Chi hoi Cyu chién binh, 01 thén ¢6 02 Chi hoi
No6ng dan (01 Chi Hoi ndng dan thon va 01 Chi hoi Nong dan dan toc thi€u so).

Vé co ban cac chi hoi doan thé & thon déu hoan thanh tdt cac nhiém vu do

cap thAm quyen giao. Tuy nhién, nhin chung ddi ngii nguoi hoat dong & cac chi
hoi, doan thé thon chu yéu hoat dong kiém nhiém, phan 16n 13 ngudi 16n tudi hodc
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tham gia trén tinh than tu nguyén, phu cp thip nén phan 16n doan vién, hdi vién
tham gia hoat dong kinh té gia dinh chwa c6 nhiéu thoi gian va diéu kién dau tu cho
cong tac hdi, doan thé; viéc thu hut luc luong tré tham gia hoat dong con khoé khan;
dia ban quan 1y rong, dan cu phan tan din dén chat luong sinh hoat c¢6 luc chua
dam bao.

+ 86 lugong, chéﬁ luong, hi¢u qua hoat dong ctia nguoi hoat dong kh()ng
chuyén trach ¢ thon: S6 lugng nguoi hoat dong khong chuyén trach thon dugce bo
tri theo quy dinh 1a 51 nguoi, da 48 ngudi hoat dong khong chuyén trach va 03
nguoi hoat dong khong chuyén trach kiém nhiém ( 02 Bi thu Chi b¢ kiém Trudng
thon, 01 Bi thu Chi bd kiém Trudng ban Cong tac mat tran).

Doi ngti nguoi hoat dong khong chuyén trach ¢ thén co ban ¢6 tinh than trach
nhiém, gan bo voi dia phuong, am hi€u tinh hinh dan cu, phong tuc tap quan va cac
mo6i quan hé xd hoi tai khu dan cu; phan 16n da c6 nhi€u nam kinh nghiém cong tac
0 c0 80, o uy tin trong Nhan dan, tich cyc tham gia cong tac tuyén truyén, van
dong va t6 chue thyc hién cac nhiém vu chinh tri tai dia phuong. Tuy nh‘ién, tri(]h
do, ky nang va nang luc hoat dong gitta cac thén van con chwa déng deu; nhiéu
nguoi da 1on tu01 kha nang ing dung cong nghé thong tin va thich tng véi yéu cau
chuyén doi sb trong hoat dong quan 1y & co s& con han ché.

2. Thyc trang thon

a) Vé sé lwong thén

- Toan xa Ham Tan c0 17 thon; trong do:

+ C6 02 thon khong ddm bao quy md ho gia dinh theo quy dinh, gom thon
bong Hi¢p (276 ho/1.181 khau) va thon Sudi Mau (168 ho/747 khau).

+ C6 15 thon dam bao quy mé sb ho gia dinh theo quy dinh.

+ Khong c6 thon c6 quy md tir 700 ho gia dinh d6i véi thon trd 1én.

b) Vé to chirc ding, chinh quyén va cdc chi hi, dodn thé ¢ thon

+ C6 17 thon ¢6 t6 chirc dang (v6i 240 dang vién).

+ CO 15 thdn c6 Trudng thén (02 Trudng thon do chirc danh khac kiém
nhi€m); c6 10 thon c6 Phé Trudng thon.

+ C6 16 thon cO Trudng ban Cong tdc Mat tran (01 Trudng Ban cong tac
Mat tran do chitc danh khac kiém nhiém); c6 04 thén c6 Phé Truong ban Cong tac
Mat tran.

+ CO 17 thon ¢6 cac chi hoi, gém: Chi héi Nong dan, Chi héi Phu nit, Chi
hoi Cyu chién binh, Chi Poan Thanh nién, Chi hg1 Nguoi cao tudi, Chi hoi1 Khuyén
hoc, Chi hoi Chir thap do.

c) Vé‘ nha sinh hoat cdng dong: 17 thon trén dia ban xd déu c6 nha sinh
hoat cong dong (nha van hoa).

d) Vé nguoi hoat dong khong chuyén trach va ngudi true tiép tham gia
hoat dong & thon
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- Hién nay, toan xa Ham Tan c6 17 thon, véi téng sb ngudi hoat dong khong
chuyén trach ¢ thon la 48 nguoi (17 Bi thu chi bo, 15 Trudng thén, 16 Truéng ban
Cong tac Mat tran).

- Nguoi hoat dong khong chuyén trach kiém nhiém, cu thé:

+ Bi thu chi b kiém Trudng thon: 02 nguoi.

+ Bi thu chi bo kiém Trudng ban Cong tac Mat tran thon: 01 nguoi;

+ Trudng thon kiém nhiém Trudong ban Cong tac Mat tran thon: 0 nguoi.

- Toan xa c6 130 nguoi truc tiép tham gia hoat dong & thon (gom: 11 PBT
Chi bg, 10 Ph6 Truong thon, 16 Pho Trudng ban Cong tac Mat tran, 16 CHT Chi
hoi Nong dan; 09 CHT Chi hoi Phuy nit, 11 CHT Chi hoi Cyu chién binh, 16 Bi thu
Chi doan, 17 CHT Chi hoi Ngudi cao tudi, 12 CHT Chi hoi Khuyén hoc, 12 CHT
Chi hoi Chir thap do).

SO liéu cu thé nhu sau:

S6 S6 Dat, khong dat
Sé he S nowdi nguwoi | Nha (theo ND s0
s ° 10 S [ P8Y9Y tham | sinh | 185/2026/ND-
TT Tén thdn gia nhan | hoat . .
it 2 N gia | hoat CP ciia CP)
dinh | khau | dong truc | CD Khén
KCT | % Dat g
tiep ‘ dat
1 | Thén1l 642 2806 3 8 01 X
2 | Thoén?2 609 2534 3 7 01 X
3 [ Thon3 442 2034 3 8 01 X
4 | Thon4 448 1923 3 7 01 X
5 | Thén5 565 2353 3 6 01 X
6 | Thon 6 306 1261 3 7 01 X
7 |Thén7 400 1730 3 6 01 X
8 |Thon8 326 1342 3 8 01 X
9 | Thon bong Thanh | 396 1772 3 9 01 X
10 | Thon Bong Hiép 276 1181 3 8 01 X
11 | Thon Bong Hoa 455 2112 3 9 01 X
12 | Thon Subi Méu 168 747 2 7 01 X
13 | Thon Dong Thuan | 586 2739 3 9 01 X
14 | Thon b4 Mai 1 552 2272 3 8 01 X
15 | Thén Ba Mai 2 653 3090 2 9 01 X
16 | Thén Lang Gon 1 512 2275 3 5 01 X
17 | Thén Lang Gon 2 599 2716 2 9 01 X
Tong cong 7935 | 34837 | 48 | 130 | 17 15 2




6

- S6 luong thon khong dam bao tiéu chuan: 02 thén. Thyc hién chu truong
ctia Ban Thuong vu Tinh uy, UBND tinh va ctia Pang uy xa, UBND x3 quyét dinh
sap xép 12 thon (trong d6 c6 02 thon khong dam bao tiéu chuén).

c) Panh gia vé hoat dong ciia thon:

Qua hon 01 nam thyc hién chinh quyen dia phuong 02 cap, hoat dong cua
cap tiy, chinh quyén, Mit trdn va cac doan thé thén co nhiéu chuyén bién tich cuc,
nam vimg cac nhiém vu chinh trj cia Pang, chinh quyén dia phuong dé ra, cac thén
bam sat chat ch& vdi chuong trinh cong tac cua Mét tran va cac doan the cap trén,
chu dong xay dung chuong trinh, ké hoach t6 chire thuc hién nghi quyet cua Pang
uy, chinh quyén céap trén voi nhiéu hinh thirc phong phu, da dang, 16ng ghép tuyén
truyen hoc tap céc chi thi, nghi quyét cua Dang, phap luat ciia Nha nude gan voi
day manh viéc “Hoc tap va lam theo tdm guong dao dirc Ho Chi Minh”. Téang
cuong xay dung khoi dai doan két toan dan tdc, doan két ton gido gan vO1 thuc hién
cudc van dong “Toan dan doan két xay dung doi song van hoa ¢ khu dan cu”, phat
huy vai tro Mat tran va cac doan thé nhan dan, ddy manh cac phong trao thi dua
yéu nudc trong nhan dan phat triéen KT-XH, AN-QP, tham gia xay dung dang,
chinh quyén, xay dung h¢ thong chinh tri... Pay manh phong trao thi dua san Xuat
gio1, nang cao doi song vat chat, tinh than trong céc ting 10p nhan dan, phong trao
dén on dap nghia, vi nguoi ngheo, cong tic nhan dao tu thién dugc khoi day va
phat huy.

Moi quan hé mat thiét gitta Pang uy, chinh quyen Mit tran T6 qubc Viét
Nam va céc doan thé nhan dan duoc ting cuong, cung co, 1ong tin cua Nhén dan
d6i v6i sy 1anh dao ciia Pang, su quan 1y diéu hanh cia chinh quyen dugc nang
Ién. Noi dung phuong thirc hoat dong ctuia Mat tran va cac doan thé gan voi thuc
tién doi song cua cac tang 16p Nhan dan; doan vién, hoi vién gan véi to chic vai
tro, vi tri ctia cac to chirc chinh tri - xa hoi ngay dugc nang 1én, tap hop nhiéu doan
vién, hdi vién vao to chic.

Cong tac phong chéng cac té nan xa hoi ciling dugc nhan dan ¢ thon tich cuc
tham gia, da thanh lap cac t6 bao vé an ninh va cac doi dan phong, thuc hién tot mo
hinh “T6 ty quan” va cac md hinh khac & thon nham phong chdng céc té nan xa
hoi xay ra.

Céc thon da chu dong xdy dung va thuc hién quy ché, huong udce, quy uoc
ctia thon, tich cyuc tham gia cudc van dong “Toan dan doan két xdy dyng doi song
van héa o khu dan cu”, cac phong trao, cac cudc van dong do céc to chire chinh tri
- xa hdi phat dong.

Tuy nhién, hoat dong cua thén con nhiéu khé khan, han ché nhu: Pija ban
rong, cac khu dan cu di hinh thanh lau doi, ¢6 dic thu riéng; dan sd toan xa 34.837
nguoi, mat dé dan cu 175,4 ngudi/km?, phan bd khong dong déu; c6 thon dién tich
nho, mot s6 thén dan sb kha 1on, trong khi mot sb thon dan sb it, co 2 thén khong
du chuan s ho theo quy dinh; hé théng thiét ché van hoa cta hau hét cac thon chua
duoc dau tu ding mic, chua dat chuan, nhiéu noi xuéng cép, nho hep; chua coé tiéu
chuan mua sam trang thiét bi lam viéc, vat tu, vin phong pham va cac chi phi khéac
cho hoat dong cua thon. Bén canh do, chi c¢6 03 chirc danh nguoi hoat dong khong
chuyén trach ¢ thon dugc chi phu cap. Riéng phé truong thon va ngudi truc tlep
tham gia ¢ thon khong c6 phu cip hang thang hodc chi c6 mirc hd tro khong dong
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nhé:n dan dén cong tac chi dao diéu hanh trién khai thuc hién ctia Truong thon gip
nhiéu kho khan, anh huong dén hi€u qua thuc hién nhiém vu dugc giao.

3. Phuong 4n sip xép cac thon:

3.1. Tén goi, s6 hd va nhan khau sip xép:

- Giit nguyén khong thyc hién sip xép d6i véi 07 thén, gdm cac Thon 1,
Thon 2, thon BDong Thuan, thon Lang Gon 1, thon Lang Gon 2, thon B4 Mai 1, thon
ba Mai 2.

- Sap xép Thoén 3 v6i Thon 4 thanh thon Nghia Thinh.

- Sap xép Thon 5 véi Thon 6 thanh thon Nghia Tan.

- Sap xép Thon 7 véi Thon 8 thanh thén Binh Ngéi.

- Sap xép thon Pong Hoa véi thon Sudi Mau thanh thon Pong Hoa.

- Sap xép thon Pong Hiép voi thon Pong Thanh thanh thén Pong Thanh.

Quy mo s6 h gia
Té i méi Puoc sip xép tir cic thon cii s dinh cuaa thon sau
STT | chsgom woe sap xep i cac thon €S0 | v hi hinh thanh méi
cua thon hg/khau .
S8 ho So n!u’in
. khau
A ia | Thon 3 (442 ho/2.034 khau
1 ThE)n Nghia - ( : : ) 890 3957
Thinh Thon 4 (448 ho/1.923 khau)
A ia | Thon 5 (565 ho/2.353 khau
9 Ttlon Nghia - ( . : ) 871 3614
Tan Thon 6 (306 ho/1.261 khéu)
an Bi Thon 7 (400 ho/1.730 khau
3 Thon Binh K ( : q ) 296 3072
Ngal Thén 8 (326 ho/1.342 khau)
5n Do Thon Déng Hoa (455 ho/2.112 khau
4 Tl‘lon Dong : g ( : : ) 623 2856
Hoa Thon Sudi Méu (168 ho/747 khéu)
5n Do Thén Pong Thanh (396 ho/1.772 khau
5 Thon Dong g ‘ ( : : ) 672 2953
Thanh Thon Dong Hiép (276 ho/1.181 khéu)
Tong 5 10 3782 16452

3.2. Dy kién sip xép nha sinh hoat cong dong (diém chinh):

- Thén Nghia Thinh (Sap nhap thon 3 va thon 4): Dy kién bé tri tai nha van
hoa Thon 4 cii.

- Thon Nghia Tan (Sap nhap thon 5 va thon 6): Dy kién bd tri tai nha vin hoa
Thon 5 cii.

- Thon Binh Ngai (sap nhap thon 7 va thon 8): Dy kién bb tri nha sinh hoat
cong dong tai nha van hoa Thon 7 cii.

- Thon Dong Hoa (sap nhap thon Dong Hoa va thon Subi Mau): Du kién bd
tri tai Tru s& Nha van hoa thé thao xa Tan Ha ci.
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- Thon Bong Thanh (sap nhap thon BPong Thanh va thon Bong Hiép): Du
kién bd tai nha vin hoa thon Dong Hiép cil.

Déi v6i cac nha sinh hoat cong ddng (nha van héa) doi du cua cac thon hién
tal sau sép xép, tiép tuc dé lai cho cc thon méi quan ly, st dung lam noi sinh hoat
cong dé)ng cho khu dan cu vung lan can trén dia ban thén, khong str dung vao muc
dich khac.

4. Phwong an b tri va giai quyét ché d chinh sach d6i véi nguwoi hoat
dong KCT doi du do sap xép thon

- Tong s6 nguoi hoat dong KCT trude khi sip xép: 48 nguoi (khong bao gdbm
03 chuc danh ki€ém nhiém).

- S6 nguoi hoat dong KCT dugc tiép tuc bd tri: 34 (khéng bao gdm 02 chirc
danh ki€ém nhi¢m).

- SO nguoi hoat dong KCT phai dé xuét giai quyét ché do chinh sach; 16 trinh
thyuc hién: 14 nguoi. L trinh thyc hién: Theo quy dinh cia UBND tinh sau khi
hoan thanh viéc sap x¢€p.

I1. Panh gia hiéu qua sau khi sap xép, sap nhap thon

1. Hiu qua vé cong tac quén ly dia ban, tinh gon by may, dau moi, tinh
gian bién cheé, nang cao chat lwgng sinh hoat chi by va hoat dong Ban Cong
tac Mat tran.

7 Sau sip xépz toan xa giam 14 nguoi hoat dong khong chuyén trach, giam 39
t6 chuc chinh tri, t6 chire chinh tri - xa hoi ¢ thon, giam 34 nguoi tham gia tryc tiep
hoat dong & thon (So liéu chi tiét theo phu luc so ) lidu S6 lidu nguoi hoat dong khong
chuyén trach, cdc té chire chinh tri, t6 chike chinh tri - xd héi ¢ thén sau sdp xép).

Viéc giam s6 luong dau mbi quan 1y ¢ khu dan cu, tao diéu kién thuan lgi
cho UBND xa trong cong tac lanh dao, chi dao, diéu hanh va td chirc thuc hién
nhiém vu. Thong qua viéc giam s6 lugng thon, hé thong chinh tri & co s& dugce sap
x€p theo hudng tinh gon, gidm s6 lugng ngudi hoat dong khong chuyén trach, giam
cac chi hoi, doan thé gop phan nang cao chat lugng sinh hoat chi bo va hoat dong
Ban Cong tac Mat tran, nang cao hiéu luc, hiéu qua quan ly nha nudc trén dia ban.

2. Hiéu qua vé giam chi ngin sach:

Giam chi dau tu xdy dung, stra chita, nang cip thiét ché van hoa, hoi trudong
thon.

Giam chi ngén sach cho phu cap ngudi hoat dong khong chuyén trach, cac
khoan ho trg cho nguoi tham gia hoat dong truc ti€p ¢ thong (giam khoang hon
631 triéu dong/nam).

Ngoai ra, viéc giam cac chi hoi, doan thé & thon s& giam dang ké s6 lugng
hoi nghi, cudc hop, hoat dong hanh chinh va kinh phi phuc vu hoat dong thuong
xuyén cua cac thon, qua d6 gop phan tiét ki¢ém ngan sach nha nudc, tao di€u ki¢n
tap trung nguodn luc cho cac nhi¢m vu phat trién kinh t€ - xa hoi, dau tu ha tang va
bao dam an sinh xa hodi trén dia ban.

3. Hiéu qua vé phat trién kinh té - xa hoi, ha tang k¥ thuat
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Sau sép xép, cac thon c6 quy md dan cu 16n hon, tao diéu kién thuan 1gi cho
viéc quy hoach, bd tri va huy dong ngu(‘)n lwc dau tu co sé ha tang theo hudng df)ng
bo, tap trung va hiéu qua hon. Han ché tinh trang dau tu phan tan, manh mun dé
tap trung dau tu cho cac cong trinh giao thong nong thon, nha véan hoa, hé théng
chiéu sang, cong trinh cong cong va cac thiét ché van hoa.

Viéc hinh thanh cac thon c6 quy mé phu hop giip tang kha nang lién két
cong dong dan cu, tao thuén loi trong t6 chirc san xudt, phat trlen kinh té ho gia
dinh, kinh té tap thé va trién khai cac chuong trinh muc tiéu qudc gia vé xay dung
néng thon méi, giam nghéo bén ving.

Déng thot, viéc tinh gon dau moi & thon tao diéu kién thuan loi cho viéc ung
dung cong ngh¢ thong tin, chuyén doi s6 trong quan 1y dan cu, di€éu hanh va cung
cap thong tin gitta chinh quyén véi Nhan dan.

4. Cac hiéu qua khac

Tao diéu kién thun loi dé kién toan doi ngii ngudi hoat dong khong chuyén
trach (Bi thu Chi bg, Trudng thon, Trudng Ban Cong tac Mat tran) theo hudng lua
chon nhitng nguo1 c6 nang luc, uy tin va kinh nghiém thyec tién, gop phan nang cao
chat lugng sinh hoat chi b0, tang cuong vai tro 1anh dao cua té chirc dang va hi¢u
qua hoat dong ctia Mat tran TS qudc, cac doan thé ¢ thon.

Tang cuong su phdi hop gitta cac td chtrc trong hé thdng chinh tri ¢ thon,
han ché tinh trang chong chéo trong t chirc hoat dong

Tao diéu kién thuan loi dé tap trung nguon luc xay dung cac mo hinh ty
quan, bao v¢ moi truong, bao dam an ninh trat ty va phat huy vai tro cua cong dong
dan cu.

Ting budce dap tng yéu cau cai cach hanh chinh, tinh gon t6 chitc bo may,
xay dung nén hanh chinh hi¢n dai, hi€u nang, hi¢u luc, hi¢u qua theo chu truong
cua Pang va Nha nudc.

Tao du dia cho dia phuong tiép tuc co ciu lai to chitc & co s& trong nhiing
giai doan tiép theo phu hgp véi phat trién kinh té - xa hdi gan vé1 hién dai hoa, do
thi hoa va yéu cau quan 1y nha nudc.

’ PHAN THU \Y ]
PHUONG HUONG XAY DUNG VA HOAT PONG CUA
THON MOI

1. Vé s6 lwong

Sau khi sap nhap toan x4 Ham Tan ¢6 12 thon, gdm: Thon 1, Thén 2, Thon
3, Thon 5, Thon 7, thon Bong Thuén, thon BDong Hoa, thon Pong Thanh, thon Lang
Gon 1, thon Lang Gon 2, thon Da Mai 1 va thon Ba Mai 2.

2. Vé to chirc

Theo Nghi dinh s6 185/2026/ND-CP ngay 26/5/2026 cta Chinh phi vé t6
chtrc, hoat dong cua thon, t6 de:m pho Vé,, ché, dd, chinh sach d61 véi nguoi hoat dong
khong chuyén trach ¢ thén, t6 dan pho; s6 lwgng nhiing nguoi hoat dong khong

chuyén trach & thdn dugce bé tri 03 nguoi gom cac chuc danh: Bi thu chi bg, Truong
thon va Trudng ban Cong tac Mt tran, sau sip xép, UBND xa du kién tiép tuc 34
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nguoi hoat dong khong chuyén trach (trong do c6 02 Bi thu chi b ki€ém nhiém
Trudng thon) 12 thon.

3. Vé t6 chirc thuc hién:

Sau khi c6 chu treong cua TU, UBND tinh va su théng nhat cta thuong tryc

Pang iy, HDND; UBND xa kinh trinh De an sap xép, sap nhap thon dé HDND x4
xem xét théng qua va ban hanh Nghi quyét quyét dinh.

Sau khi c6 Nghi quyét cua HDND x&, UBND x4 s€ xay dung Ké hoach trién
khai viéc bau ctr truéng thon phd theo quy dinh cia phép luét; phéi hop cac don vi
lién quan kién toan cac chirc danh nguoi hoat dong khong chuyén trach khac theo
quy dinh cua Diéu I€.

4. Kién nghi va dé xuat

a) D6i voi Trung wong: Khéng co.

b) Péi véi Tinh ay: Khdng co.

¢) Béi voi HDND tinh: Khdng co.

d) Béi voi UBND tinh

- Hudng din vé tiéu chuén khung nang lyc cua nguoi hoat dong khong

chuyén trach ¢ thon d¢ UBND cap xa thuan tién trong vigc xem xet bb tri cac chirc
danh nguoi hoat dong khong chuyén trach ¢ thon sau sap xép.

- Huéng dan giai qu,yet ché do chinh sach d6i V01 nguoi hoat dong khong
chuyén trach sau khi sap xép (déi du) khéng tiép tuc bo tri cong tac.

- C6 chinh sach b6 tri s6 luong cap pho cta nguoi hoat dong khong chuyén
trach phu hgp v61 quy moé dan so, dién tich cua thon; c6 ché d9, chinh sach phu hop
cho nhom nguoi hoat dong truc tleg & thon, dé khuyén khich, tao dong luc dé nguoi
hoat dong taj cac chi hdi, doan thé thon tich cuc tham gia hoat dong chinh tri &
thon, gop phan hoan thanh cac nhi€ém vu ¢ co sé trong tinh hinh maéi.

Trén day la D& an sap xép cAc thon thuoe xa Ham Tan, UBND xa kinh trinh
HDND xa Ham Tan xem xét, quyét dinh./.

Noi nhén: TM. UY BAN NHAN DAN
- TT bang uy x3; [
- TT HBND xa3; CHU TICH

- CT, PCT UBND x&;

- UBMTTQVN x4 va cac doan thé CTXH x3;
- Cong an xa, BCH Quan su x&;

- Céc co quan, t chire, don vi thudc x3;

- BBH cac thon; x .
- Luu: VT, VHXH, D. Nguyén Thanh Nam



UY BAN NHAN DAN
XA HAM TAN

S6 liéu nguoi hoat dong khong chuyén trach, cac td chirc chinh tri, to chirc chinh tri - xa hdi & thon
(Kem theo bBé anso  /DA-UBND ngay  /6/2026 cua UBND xd Ham Tan)

Trude sip xép thon Sau sip xép thon
Nguoi hoat dong KCT Nguoi hoat dong KCT ) So
So nguwoi
S S6 chi HPK s6
o g chi | Ngud | o« | bd, p CT .
Bi chi | Ngwoi bé f So hi So doi d nguoi
£ th Truwén | PO, | tham Tén Bi Truén ﬁ? hl lwon | N nguoi 25| tham
STT s . ! i . 0 A A
Thon S0 Truén chi | gia | thon | S6ho | gy | TTUON chi [ tham == 1 hoi, | gy | A€ 1 g
h | U g g " " u g hoi, | gia " | doa nghi
: ch ) ban hoi, truc moi chi 9 ban Cy thon CT Cae truc
. thon doa i R thén doa | truc .2 n .2 giai tié
i CTMT oan 1ep bd CTMT n tié glam |z | glam uvét 1€p
5 thé ' 2 P ! qauy giim
bo thé gia theo
m ND
154
1 Thon 1 642 1 1 1 8 8 Thén 1 642 1 1 1 8 8 0 0 0 0 0
2 Thén 2 609 1 1 1 8 7 Thén 2 609 1 1 1 8 7 0 0 0 0 0
Thén 3 442 | 1 1 1 8 8 Thon
3 N Nghia | 890 1 1 1 8 8 1 8 3 3 7
Thoén 4 448 1 1 1 8 7 Thinh
Thén 5 565 | 1 1 1 8 6 Thén
4 - Nghia 871 1 1 1 8 7 1 8 3 3 6
Thén 6 306 | 1 1 1 8 7 Tan
Thén 7 400 | 1 1 1 8 6 Thon
5 - Binh 726 1 1 1 8 8 1 8 3 3 6
Thén 8 326 | 1 1 1 8 8 Ngai
Thén Don Thon
6 ONTONE | 586 | 1 1 1 8 9 Pong | 586 | 1 1 1 8 9 0 | 0 0 0 0
Thuan A
Thuén




ﬂ’;‘;" Bong | 455 | 1 1 1 8 9 Thon

7 Thom Sudi Déng | 623 | 1 1 1 8 9 7 2 2 7
Mau 168 1 1 KN 7 7 Hoa
Z’l‘;’” Dong | 576 | 1 1 1 8 8 Thon

8 Th-(g; Ping bong | 672 | 1 1 1 8 9 8 3 3 8
Thanh 396 1 1 1 8 9 Thanh
Thon Lén Thén

9 | & 915121 KN 1 8 5 Lang | 512 | 1 | KN 1 8 5 0 0 0 0
onl Gon1
Thoén Lan Thén

10 ! 9 | 599 |1 1 1 8 9 Lang | 599 | 1 1 1 8 9 0 0 0 0
Gon 2 Gon 2
Thon D4 Thoén

11 on a 552 | 1 1 1 8 8 PaMai | 552 | 1 1 1 8 8 0 0 0 0
Mai 1 1
Thon P4 Thoén

12 on Pa 653 | 1 | KN 1 8 9 PaMai | 653 | 1 KN 1 8 9 0 0 0 0
Mai 2 2

TONG 7935 | 17| 15 16 135 | 130 7935 | 12 10 12 9% | 96 39 | 14 14 34




